WILD GAME PROCESSOR FIELD GUIDE

THE MODERN
WILD GAME
PROCESSOR
PLAYBOOK

How top processors eliminate chaos, increase

capacity, and run profitable seasons.

MyGameProcessor.com

Season Control Live operation view

Intake clarity 92%

Pickup readiness Auto

Freezer pressure Visible
|

Less guessing. Fewer calls. Cleaner handoffs.
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Most Processors Don’'t
Have a Processing
Problem... They Have a
System Problem

Freezers fill up — forced shutdowns
Phones ringing nonstop

Hunters frustrated and calling repeatedly
Staff overwhelmed during peak days

Guesswork ordering supplies

VISIBILITY WINS

The difference between a stressful season
and a profitable one is visibility.



The Top 20% Operate

Differently

Controlled Intake

Digital check-in keeps every animal,

hunter, and order detail clean from the

start.

® Digital check-in

® No handwritten confusion

Automated Communication

Customers stay informed without
pulling staff back to the phone.

® Hunters get notified
automatically

Workflow Visibility

Teams move faster when they know
exactly where each animal sits in the
process.

® Know exactly where every
animal is
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Capacity Awareness

Freezer pressure becomes a managed
signal instead of a season-ending
surprise.

® No surprise shutdowns
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What Inefficiency Actually
Costs You

® Lost revenue from turning customers away
® Time wasted on phone calls

® Missed pickups — clogged freezers

® Burnout

® Stress

POWER LINE

Most processors lose more money from
inefficiency than they spend fixing it.
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What Modern Processors
Are Using

o1 Digital Intake System
02 Workflow Tracking

03 Automated Messaging
04 Performance Metrics

Platforms like My Game Processor bring all of this into one system.
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Real Results

BEFORE

® "We shut down mid-season”
® "Phones never stopped ringing"

® "Pick-ups were slow"

AFTER

® "We stayed open the entire season”
® "Phone calls dropped significantly"
® "Pickups got faster”
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The Season Is Won Before
It Starts

® Order supplies based on real data
® Plan staffing with confidence

® Understand demand trends

Data
Staffing

Capacity
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Want to See Where You
Stand?

Take the Processor Scorecard and see how your operation compares to
modern processors.

MyGameProcessor.com



